
District-wide Facilities Committee Meeting Thursday, October 18, 2017 
 
Summary 
 
The fifth meeting of the District-wide Facilities Committee meeting was held on Wednesday, 
October 18, 2017, convening at 3:25 p.m. in Room 2N4 of the High School, and was attended by 
25 committee members, comprised of parents, community members, staff, Board members, and 
administrators from each building in the District.   
 
Stuart Mattey, Assistant Superintendent for Business and Facilities, reviewed an updated 
timeline for consideration of the Bond 

● For the Committee’s upcoming meetings;  
o on October 26, a review of total bond scope and the Greenacres project, including 

Greenacres committee recommendations, and developing final Bond scope 
recommendations;  

o on November 2, further work on development of bond scope recommendations 
and rationale;  

o on November 8, finalizing recommendations and rationale, to be submitted to the 
Board of Education at its November 13 meeting 

● Public Forum on November 6 
● Board of Education meeting November 13, to review Committee and Administration 

recommendations 
● Board of Education meeting November 27, at which the Board will adopt the Bond 
● District Bond Referendum on January 24 

 
Mr. Mattey reported that the District has retained a public relations firm to help with 
communications concerning the Bond. 
 
The Committee suggested that a notice to the community about the time and location of the 
November 6 Public Forum be sent as soon as possible. The Committee also discussed how it 
might support community outreach in December and January (in addition to other 
District-sponsored public forums) by sharing information with administrators  about community 
events.  
 
Mr. Mattey reviewed the current bond scope, which is now at $66.5 million, including an 
increase of $2 million for the Greenacres project based on Greenacres Building Committee 
recommendations. Mr. Mattey reviewed the component areas of the bond. 
 
The Committee discussed the state mandates and exceptions concerning fresh-air exchanges, and 
the various working and non-working ventilation systems in the District and how they would be 
either upgraded or replaced. The Committee recommended that when reviewing components of 
the bond with the community, that care be taken to explain the term HVAC, and differentiate it 
from air conditioning. 
 



The Committee then continued its discussion from previous meetings concerning District-wide 
air conditioning. It was reported by BBS that in some schools where new air-exchange systems 
need to be installed, cooling coils can be added to the system, so split-system air conditioning 
would not be needed in those areas. Data on the projected impact of air conditioning on energy 
costs comes to about $150 thousand annually. There would also be an increase in the annual 
HVAC maintenance contract. 
 
The Committee focused on the option of air conditioning classrooms only (after reviewing and 
dismissing other options such as air-conditioning large-group spaces, partial roll-outs, or 
installing air conditioning in some buildings but not others) and discussed if there was any way 
to lower costs in other parts of the bond proposal in order to accommodate the cost of 
District-wide air conditioning for instructional classrooms  (approximately $24 million).  The list 
of proposed projects was reviewed, and it was noted that there was not much “wiggle room.” 
 
A few members of the Committee noted that a tax-neutral bond package was the ideal, but that if 
sound reasons were provided, the community might accept a larger bond total. It was also noted 
that while the number of days in which classrooms are uncomfortably hot is generally under 40, 
they fall at crucial times in the school year – at the start of the year when students are 
transitioning into new grades and sometimes new schools; and at the end of the year, when final 
exams and state testing take place. 
 
Mr. Mattey called for a show of hands on whether to recommend air conditioning District-wide 
for classrooms only (that would include “specials” rooms such as art and music, but not large 
spaces such as libraries and gyms). Nearly all members of the Committee indicated support. 
 
The Committee noted that at is next meeting, it would work on a recommendation regarding how 
the additional expense for air conditioning should be presented to the community -- specifically 
examining whether the “package” should be as a single bond proposition or as two bond 
propositions. 
 
Mr. Mattey noted that various “out-of-the-box” suggestions explored by the Committee at its 
meetings could be helpful in providing the Board with some approaches in its deliberations.  
 
The Committee recommended that the helpful documents posted on the Committee’s shared 
folder be posted on the District website so that they could be accessed by the community. Mr. 
Mattey noted that the public relations firm has been asked to review the District website postings 
and offer suggestions to enhance accessibility. 
 
The meeting was adjourned at 4:45 pm. 
 
Respectfully submitted. 
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